GMNI MEETING
May 17, 2020
12:45 – 3:45 by Zoom

Attending: Judi-chair; Nance-treasurer; Joshua-webmaster; Rosemary; Carol-St Johnsbury Groups Rep; Cathleen-PO Keyholder (backup) and GMNI Phone Committee Chair (backup to Katrine)-; ME-Colchester Thu 6:30 Rep; Sue; Mary-Bristol; Patty-Colchester Sat 9:30 Rep; Ramona-Middlebury Thu 5:30 Rep

The meeting opened at 12:45 pm with introductions and the Serenity Prayer.

Rosemary read the Fifth Concept of Service. 

March minutes were approved as published. Sue moved. Carol seconded.

The budget was accepted as presented at the March meeting. Cathleen moved. ME seconded.
	There was a question regarding a $20 gift to Gifford Hospital. It is meant for the use of a room at 
Project Independence for GMNI meetings.

NEW BUSINESS
Sue has volunteered to act as secretary pro tem until in person GMNI meetings are resumed.
· ME moved to accept
· Joshua seconded
· Motion was passed

Budget discussion was resumes as Nance arrived late.
· Discussion was begun about how to pay for the 3 Zoom accounts - $465.15 annually.
· Suggestion – ask meetings using Zoom to help underwrite the cost.
· ME reported that intergroups in California are seeing an increase in contributions as a result of using Zoom and suggested that GMNI use a platform like PayPal for donations.
· Discussion was suspended until the 7th Tradition later in the agenda.

Judi reviewed parliamentary procedure
· Use the “raise hand” function in Zoom to ask for a turn to speak
· To interrupt a Chair use Point of Order -is proper procedure being followed; Point of Inquiry – member needs to ask a question; Point of Privilege – concern about comfort, amplification or safety 
· The Vice/Co Chair should be serving as parliamentarian.

Reports
· Cathleen reported that Katrina is doing a great job with the new phone system.
· Nance, Treasurer’s Report 
· $4135.99 balance at end of April
· No outstanding checks
· GMNI is able to absorb the annual cost of the 3 Zoom accounts
· No 7th Tradition collected during March and April. Money has been retrieved from the PO Box and will be recorded as May contributions - $252.– Brattleboro and Mt. Sinai groups
· $321.40 in expenses – Freedom Voice, internet, 2 rental donations
· $3735,99 ending balance
· Treasurer reminds groups to specify if funds are sent for a special purpose and to remit receipts for purchases and mileage for reimbursement.
· Joshua, Webmaster’s Report
· More people are accessing the website
· Sue and Joshua are working on updating the meeting list
· Joshua, Sue and Cathleen will meet to address how to advise new meeting to register with WSO
· Mary called all GMNI’s meeting to check on how things are going and had good responses. Groups reported being interested in more workshops. Mary will call again. She will be the “Inreach Committee.”

7th Tradition
· Question – should we use PayPal?
· Points of discussion
· Some meetings will want to continue to send checks as that is easiest for them.
· Treasurer does not want to take on the added responsibility of using PayPal
· Decision by straw vote is not to use PayPal at this time.
· GMNI will recommend that meetings using Zoom add $10 per month to the percent they normally contribute.
· Sue will draft a letter to be sent to all meetings explaining above

New Business for Next Meeting
· Positions needing to be filled
· CoChair/Parliamentarian
· Treasurer’s term ends in September
· Check for other positions that will need to be filled

The meeting closed at 2:50 pm with the Serenity Prayer
	

