GMNI MEETING
September 20, 2020
6:00 – 8:00 PL by Zoom

Attending: Judi-chair; Sue-secretary; Nance-treasurer; Ramona (Middlebury); Cathleen (Burlington, Thu 7:30 AM); Carol (St Johnsbury); Jennifer (Mon So Burl); Natania (Burlington Thu am)

The meeting opened at 6:00 PM with the Serenity Prayer and introductions. We welcomed Jennifer who represents the So Burlington Monday Night meeting and Natania who represents the Burlington Thursday Morning meeting.

Judi  read the Seventh Concept of Service. 

July minutes were approved as published. Ramona moved to approve. Judi seconded.

Phone Committee – Cathleen reports that Katrine is doing a great job and she is beginning to use the app.
Four calls over the past two months. Should we update the voice mail message? Judi has had  a couple of emails forwarded to her and responded asking people to go to oavermont.org

Judi brought up the need for someone to assume responsibilities for the newsletter.

The Treasurer’s Report was presented as published. Nance has been trying to reach Free Conference Call for instructions to send them the $120 donation that was voted upon. Carol provided Nance with the mailing address and the donation will be mailed to them.

The Webmaster is ill and not able to attend. No report presented

Ad hoc Committee (Ramona & Joshua) have not been able to meet yet.

Members reported about their attempts to confirm contacts for GMNI meetings. All confirmed contact information should be emailed to the Secretary (sue.church43@gmail.com or secretary@oavermont.org)

We will post on chat the names and phone numbers of group reps and/or email secretary with that info. 

NEW BUSINESS
· Vice Chair replacement - current vice chair has missed the last four meetings and per our Bylaws is no longer vice chair. Nance is interested in vice chair, but cannot take the position until she is replaced as treasurer; her term as treasurer is up today. Ramona asked how Nance is storing all of the history that was transferred to her. All printed copies are stored in a box at her house. All transactions are done online except for deposits which are made by the person who collects mail from the PO Box. Bills are paid by direct debit from our account. An occasional check is needed. 

· Treasurer replacement – Natania volunteered to take the position. It is a two-year position. Cathleen nominated Natania as treasurer and Nance as vice chair. Judi seconded. Motion passes. Cathleen will provide the document needed to change signers at the bank. Contact information for Natania - nataniasc@gmail.com  802-777-7338; Natania Carter 37 Bright St #309, Burlington VT 05401

· Region 6 is having a virtual meeting on Oct. 1, 2 - 7 PM Thurs through 5 PM Fri. Must register by Aug. 31. Sue will participate in  the online officers training. Judi will see if Natania can attend as well.

· Intergroup Rep to Region 6 needed – no volunteers

· Budget 2021 – Nance lead a thorough discussion of the proposed budget (See the 2021 GMNI Budget Discussion Items and the 2021 Proposed Budget documents).
· New line-item for Workshop Support so that we will have funds allocated for any proposed workshops. Funds are allocated for 3 workshops
· New line-item for New Meeting Support suggesting $70 for each of 3 new meetings. Funding could be used to purchase OA approved literature. It was noted that funds are unlikely to be used until we return to in-person meetings.
· New line-item for GMNI projects to be used for internal, but particularly external outreach. Discussion regarding providing Twelve and Twelve books to libraries and schools as a possibility for outreach
· $500 added to WBSC attendance fund as WSO is already planning an in-person meeting for April 2021.

· November meeting host is Sue (Sunday, Nov. 15, 6 to 8 pm)

· Sue will complete the GMNI Logo Request form.

· Send contact information for meetings to Sue to compile contact list for meetings.
  
New Business for Next Meeting
· Vote on budget for 2021 
· Newsletter


The meeting closed at 7:53 PM with the Serenity Prayer. Next meeting Nov. 15 6 to 8 pm

Respectfully submitted, 
Sue C, Secretary 
	




